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Leadership in modern organizations o Personal Leadership A\ V4 Developing Leaders
Personal Leadership Itis always about you as a leader Commit to Self-development
The leader's purpose encompasses their |\
moral compass and intrinsic motivation. 14 What is your drive What purpose
to be aleader? will you fulfil?
o What makes you Why should Create Vision Coach and
aleader? someone follow you? And Align Goals Develop Others
Accelerative Developing Leaders v What do you What do you expect
Leadership System Behavior Akey role of leaders is M want to achieve? of yourself?
This system embeds and Attitude tﬁ deve||°p bOtE
facilitation behaviors t tﬁmsg \;es an .
into the way of Ic:acggism o new Continuous Improvement
working. : What is the Value of (your) Leadership?
‘ S
Accelerative Leadership System
Q Accelerative Leadership drives Performance
Performance: Visioning Organizing Developing
Behsviclars ondtre:ults aimed at achieving a specific outcome in a e Why does your KPls o Delegation
particular context. Purpose organization e A measure to Team-Building .
exist? express Value Stream Management Eoeus on Assignment of any
What is it? Tools performqnce . X collective results responSIblllty or
IS IT? " . e And why should . Manage value delivery in flow to customer ... and authority to another
A set of practices and tools The specific mechanisms that th tofth regarding a key ti Vi Hold each other
to support teams in an standardize the practices and make e TSS () ts . orgclnizationql continuously Improve N accountable perSQf? to corry out
- world care tha o a " " specific activities
organization using them effective you are here. objective. Comr’:'lct’:': gfgs‘l;z’r:‘sand
Lean-Agile principles Practices e KPIs are the )
Chcmge Story in Engage in conflicts on ideas Problem solvmg
oo The key structures in which the b
What does it do? behaviors are embedded. numbers Organizing in Teams Reducing Dependencies ‘ Trustin one another
Achieves sustainable
behavioral change, Principles
continuous The ‘rules’ that drive the Strategic Planning Change Story ‘
improvement and behaviors e Gives Clear Direction Developing Others Control
high performance B ! ¢ States Urgency ., 3 Types of Teams Knowledge: Theoretical
e End of “Business as Usual ) understanding and practical
Strategic * Created by Leaders . * Operational Knowledge  Authorization Area of know-how of the team
Objectives e Provides Continuity uncertain * Leadership R ibilit . . -
times e Knowledge esponsiollity Skills: Behavioral characteristics
Evolution of Leadership Activities required to be successful in the team
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« Planning « Forecasting « Visioning Operational System: value delivery in flow to customer ... and continuously improve Supporting practices Keystone practices
e Organizing e Planning e Planning
e Staffing e Organizing e Organizing
e Directing e Commanding e Cascading
e Controlling e Coordinating e Monitoring Planning Cascading Monitoring
e Controlling e Developing Cascade . .
Long-Term Planning o Synchronized Meetings
An organizational GoS I di M ¢
Time 510 18-24 12 8 < construct that promotes o See o mpediment Vlanagemen
Horizon  years months months months weeks rapid communication and Eurpos'?mlhwsn to the work
. . . . : oor wi e express . . .
Accelerative Leadership standardizes behaviors and . supports a culture of Management [SSRCSHEENS N 2 . Operational impediments
) ; - Long term Rolling Quarterly Sprint / feedback throughout the 9 pHes intention of understanding are often caused b
embeds them in the practices vision @ 75 U UL PRl i Single entire organization. i whatis going on, to M il dy t
ol plan Piece Flow understand the problems anagerial impediments
The Standard is the Best, Known Way of Doing Something Focus  Purpose Themes Epics Features s Visual Management gggpﬁgowde support to the
or worl °
Why standardize leadership behaviors? hel “
i i Performance
1. To create a repeatable, manageable, teachable system to get managers to focus Backlog quc,get:nent Capac!ty 'Plannlng -+ Dialogue
on results and HOW the results were achieved. Process by which items are Capacity is used up by: : = : Performance Daily improvement
added to, adjusted and 1 o e Specify Measurement ,
2. Provides Continuity of best practices even through transitioning of leaders, prioritized on the backlog o objectives ISI\I\//IIRSL”\IIDC;I-II-.wS FOR ME
experience is preserved from one leader to the next to ensure the most valuable The things The things P 0 Give feedback
working product is shipped B Unforeseen  RRLRLLLEY @ e Give feedbac |T|\I/_|||ERKCI>E\\/{ET|\gENTs ARE
do do <
. . . - e Offer support
3. Translates principles to unambiguous performance evaluation criteria to customers. . pp STAGGERING LONG
4. Enables the ‘average’ leader to consistently deliver above-average results tow Loy gD TERM RESULT
“Go See, Ask Why, Show Respect” Putting items on a backlog is easy, knowing whether it fits is harder Cascading sets the heartbeat of the organization
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