
AI Design 
Sprint®  
Kickstart your  
AI journey

Your fast track to real  
value in AI Innovation. →



A practical workshop  
to accelerate AI  
innovation

Everyone talks about AI.  
Few know where to start. 

The AI Design Sprint® helps you  
identify, design, and launch high- 
impact use cases in no time.

95%
of GenAI pilots fail  
to deliver ROI

>85%
of companies are investing in 
AI to enhance operational  
efficiency

~25%
of companies that leverage AI 
in decision-making are more  
likely to outperform their  
competitors

~50%
faster response times are 
achieved through AI  
adoption in customer service, 
leading to improved customer 
satisfaction



The AI Design 
Sprint®  
addresses  
various internal 
stakeholders 
and will help 
your organiza-
tion reach the 
next level in AI

4 5Evaluation and  
prioritization
Compress months of  
debate into days and  
enable focused, informed, 
and fast progress on your 
AI journey.

Cross-functional  
collaboration
All key stakeholders, inclu-
ding leadership, aligned 
behind a shared AI vision, 
accelerating innovation 
momentum.

Specific use cases
Concrete, validated AI  
use cases that directly  
address your business 
needs and guide  
investment decisions.

31 Increased AI awareness
A tailored overview of how 
AI can transform your 
business, your products, 
and your operations.

2 Tailored AI opportunity 
landscape 
Identification and priori-
tization of your highest-
value AI initiatives. From 
quick wins to long-term 
strategic plays.

5 Key outcomes of the AI Design Sprint®



Increase AI 
awareness and 
knowledge to 
develop an AI 
opportunity 
landscape

AI Design Sprint® Methodology

Outcomes
•	 Senior stakeholder engagement to raise AI aware-

ness within IT as well as on business side

•	 Collaborative development of an AI opportunity 
landscape to identify the specific top AI potentials

•	 Deep-dive workshop sessions on processual pain 
points and potential AI-driven products or services 
including their value and feasibility (business case)

Situation
•	 High-level vision to implement AI in the core value 

chain

•	 Senior management needs a better overview on AI 
possibilities and efforts for informed decisions

•	 Limited visibility and quantification of AI use cases 
leads to sub-optimal prioritizations and resource al-
location

•	 Implementation of overall AI vision at risk 

13 AI Categories 
 
with more than 90 AI Use cases to  
ideate and create concepts

+
4 Workshop Modules
 
From holistic heatmaps to deep dive  
AI design sprints

AI Intro und Awareness

AI Opportunity Mapping

AI Process Automation
AI Products

 and Services
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Each of these customer requirements influences how 
pharmaceutical companies design, manufacture, 
and deliver their products and services. A deep un-
derstanding of these needs is essential to building 
strong, compliant, and value-based relationships with 
stakeholders across the healthcare ecosystem.

Turn ideas into real AI solutions 
in just one sprint that takes 
hours, not weeks.

Start
here

AI Intro und Awareness

Within two hours you will get to know what AI 
means, see real life examples and understand 
how disruptive AI can be in your industry.

AI Opportunity Mapping

Enable the leadership to question, discuss and 
discover the most valuable AI opportunities in 
their business on both the organizational as 
well as the products & services side within a 
helicopter perspective to create an  
opportunity heatmap.

AI Process Automation

A workshop to identify processes to be
automated with AI and co-develop AI
solution concepts. This module typically
focuses on transforming employee tasks
and business processes.

The proven value proposition

•	 Educate (top) management  
about the transformative potential of AI, while 
learning what AI can already do within your indus-
try and in general.

•	 Co-Develop paper prototypes  
for your AI concepts to improve a specific process 
or product/service assessed with regards to eth-
ics, technology, user and business impact.

•	 Identify and prioritize potential AI use cases  
within your organization as well as within the prod-
uct and service portfolio to create an AI Opportu-
nity Portfolio.

AI Products & Services

A customer centered deep-dive workshop to 
develop AI solution concepts for existing and 
or new products & services as a team.  
Focusing on customer journeys and user 
needs.



Our AI Design Sprint® delivers 
tangible results in all stages

5

Results: AI Opportunities

AI Opportunities are spread across 25 
departments and 13 AI Categories
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Investor Relations&Services
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Office Management
Funds Management

Compliance
International Sales
Data Management

Knowledge Management
HR

Legal
Finance

Digita l Business Solutions
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AI Opportunities across departments
In total 179 AI opportunities were ideated across 25 departments 
(13 business and 12 corporate functions).

AI Opportunities across AI Categories
In total 179 AI opportunities were ideated across 13 AI Categories.

28 24 18 17 9 16 13

3 2 18 9 18 4

Paint Point Core Business

Future Value Existing Data & AI

Corporate Function Business Function

5

Identified organizational pain points 
and definition of future value  
generation to derive an AI  
Opportunity landscape across 25 
analyzed departments
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Document AI
Use case E

As an Asset Manager, I want to extract information out of contracts and other 
documents, so that I can save time reading them and further automate processes

Reading documents is time consuming. Having
a standardized approach of understanding and
extracting information out of contracts and
other legally binding documents is not possible
without tool support

PROBLEM STATEMENT

BUSINESS IMPACT TECHNICAL COMPLEXITY

Low High Low High

Use Case Owner
XYZ

Use Case Sponsor
XYZ

Business Unit
XYZ

Relevant Systems
• A
• B

Relevant Data Sources
• Contracts
• Other documents

Reads, sorts and cluster contracts or other
documents. Summarize and extract
information for contract management systems.
Chatting with AI for contract specific questions.

SOLUTION

Being efficient in handling contracts increases
productivity of legal teams and other people
involved in the process, but also saves costs
from automatic renewals, other important
deadlines or terms

VALUE PROPOSITION WORKSHOP REFERENCE

Quick Win

Q&A for 
Contracts & 

Asset 
Information

Summarizing 
Contracts & 

Reports

Read & Cluster 
Documents/ 
Contracts

Contract in 
different 

languages as 
German or 

English

1

Conversational Agent

9

Standardized AI Use Case documen-
tation including value proposition 
and initial assessment of business 
impact and technical complexity
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14 high level AI Use Cases – from 
small Chatbots to large Production control

AI Use cases

DDooccuummeenntt  AAII  [[EE]]
FFeeeedd--iinn  MMaannaaggeemmeenntt  [[DD]]
AAsssseett  MMaannaaggeemmeenntt  DDrraafftt  RReeppoorrttiinngg  [[HH]]
AI Liquidity Planning [I]
Automated Data Quality [B]
Microsoft Copilot [G]
Internal Intelligent Chatbot [A]
Input-based Market Analysis Tool [J]
Credit Risk Monitoring [L]
Contract Chatbot [N]
Automated Plant Inspection [C]
Policy Chatbot [K]
KYC Automation [M]
Plant Production Control [F]

11
22
33
4
4
5
6
6
6
7
8
8
8
8

low

C
om

p
an

y 
B

en
ef

it

mid

high

low medium high

Implementation Costs

AB

C

D
E

F

G
H

I J

K
L

M

N

Priority

Prioritized AI Use Case portfolio  
including identification of  
organizational quick wins
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Anchor Point 1

Step 3
Financial Analysis

Anchor Point 2

Step 6
Risk Management

The AI integration in financial analysis is classified as a
medium-scale project. Given the existing infrastructure,
the mix of internal and external, structured and
unstructured data, and the project's focus on
information extraction and insight generation, its
technical feasibility is rated as moderate. Overall,
leveraging AI could save an estimated 88 FTEs.

The AI deployment, a medium-scale project with some
technical challenges, depends on prior AI use in
financial analysis. It aims to improve task efficiency
and data handling, potentially saving 10 hours per user
weekly and enhancing work quality. The
implementation requires new roles and incurs
substantial costs but is expected to dramatically
improve process quality. Overall, leveraging AI
could save an estimated 44 FTEs.

Step 3

Financial analysis
AI automates financial spreading, identifying extraordinary 
information, performing qualitative analysis, writing credit 
memos, and detecting anomalies in the data

OCR Mapping Credit 
memo

Notification 
for analyst
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Automated spreading 
of financials into MB 
chart of accounts, 

identify extraordinary 
information and 

perform qualitative 
analysis

AI recognizes 
anomalies in all 
spread FA data

Write credit memo 
automatically based 

on financials

Step 6

Risk management
AI assists in credit processing by suggesting texts, writing 
case-based recommendations, and identifying key drivers in 
Rorac calculations like rating and LGS

Translation Structured credit 
assessment

Structured 
recommendation
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Translation for credit 
processing in hubs

AI identifies key 
drivers In the Rorac
calculation: rating, 

LGS, etc.

AI suggests texts, 
writes 

recommendation 
based on underlying 

information on a case

Benefit

Costs in 
Mio EUR

Overall rating

high

medium

low

0.1 1 10

incremental dramatic

User value

not viable very viable

Value over costs

not feasible

Technical feasibility

feasible

12

Step-by-step process analysis with  
identification of AI automation  
opportunities at each stage



Start your AI  
Design Sprint® today

About Eraneos
Eraneos is an international strategy, transformation and technology consulting group, dedicated to em-
powering organizations to thrive in an ever-changing digital age. By bringing together top-tier experts 
from business and tech, we help clients to continuously raise the bar in successful transformations, from 
strategy to execution. Whether we’re designing future-ready organizations, unlocking the potential of 
data and AI, or securing businesses with cutting-edge cybersecurity, we deliver results pragmatically. 
Our team of around 1,200 dedicated professionals is based in offices across Switzerland, Germany, the 
Netherlands, Spain, Denmark, Sweden, Austria, the UK, Singapore, and the USA, and seamlessly blends 
global perspectives with strong local roots. In 2024, Eraneos realized a turnover of EUR 263 million.

		  Contact us to book a  
		  free readiness assessment

→

Dr. Marc Lämmel
Senior Manager Data Science
marc.laemmel@eraneos.com

Dr. Johannes Wagner
Partner
johannes.wagner@eraneos.com


