Obeya in 2 minutes

Why Obeya?

Purpose

 Transparancy and insight into the health of the
organization from management to team level

» Accelerate decision making

» Tosee, learn and act together
» Manage agile/devops organizations to high performance
* To build leadership
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Definition
Obeya is Japanese for
"big room’ or ‘war room'’
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Benefits

¢ Enhance customer focus

e Performance improvement

e Shorten communication lines

e Save time

» Sets examples in leadership

 Focus on real organizational improvement
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