
It provides the following benefits:

• Process Understanding
• Process Improvement
• Root Cause Analysis
• Compliance and Risk Management
• Performance monitoring
• Data-Driven Decision Making
• Continuous Improvement

Overall, process mining empowers 
organizations with actionable insights 
to optimize their processes, enhance 
operational performance, and achieve
better outcomes.

Process mining is the activity of discovering, monitoring and improving processes as they 
really are, by extracting knowledge from event logs available in today's information systems. 

It helps you to visualize your process flows and all its variants based on actual data. 
This helps you get a clear overview and forms the basis for detecting bottlenecks and
improvement opportunities. 

Processes are designed to 
be straight and excluding 
idle times

In reality, much waste, vari-
ants and complexity exist 
within processes

Improved and automated 
processes increase the
business performance
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Uncover the truth!

Take action! 
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