
Member survey:
Digitalisation of
temperature-
controlled logistics
1 June 2022



Copyright © 2023 Eraneos. All rights reservedPublic 2

Digitalisation in logistics is becoming increasingly important. 

SVTL Member Survey - State of digitalisation of temperature-controlled logistics

Our survey of 32 logistics companies shows that digitalisation is becoming increasingly important, although more than half of the companies do not 
have a digital strategy. The participants indicated that the lack of suitable employees is the main obstacle to digitalisation. Investments are focused 
on improving core processes and customer retention. On the other hand, many companies are not yet investing in areas such as real-time data and 
data analytics.

The results show that digitalisation is an important topic for the respondents. In fact, 87% of them said that digitalisation is one of their top 10 
strategic issues. However, 60% also admitted not having a digital strategy.

Dr Raphael Pfarrer is a proven supply 
chain, logistics and procurement expert 
with many years of management and 
consulting experience at executive and 

board level in companies and non-profit 
organisations in the medtech, food, 
near-food or fashion sectors, where he 
has led numerous large-scale 
management and IT consulting projects.
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raphael.pfarrer@eraneos.com

Nicholas Allan is a Senior Consultant at 
Eraneos with a focus on the digitalisation 
of logistics. Prior to Eraneos, he worked 
in IT management at DSV and 

Panalpina.
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Digitalisation is a significant topic.
However, 60% do not have a digital strategy.

SVTL Member Survey – The state of digitalisation in temperature-controlled logistics

13%

9%

38%

38%

3%

No formulated corporate strategy

Corporate strategy without digitalisation as a theme

Digitalisation is an issue but no digital strategy

A well-defined digital strategy

Company strategy is completely digital

60%
without a

digital strategy

How important is the topic 
of digitalisation for your company? 

3%

9%

31%

50%

6%

No topic

One of many topics

Among the top 10 of our strategic themes

Among the top 3 of our strategic themes

Our number 1 strategic theme

87%
Top 10

How does your company strategically address 
digitalisation?

A strong majority finds 
digitalisation a 

significant strategic 
issue. But a majority has 

no digital strategy. 
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The majority are still building up their digital skills;
they lack suitable personnel for this.

SVTL Member Survey – The state of digitalisation in temperature-controlled logistics

9%

9%

53%

22%

6%

Very low: few projects & no defined roles

Low: reactive & individual initiative

Medium: under construction

High: we have a company-wide roadmap

Very high: we are digital

Please carry out a self-assessment of your 
company's digital maturity level.

How important is the topic of  
digitalisation for your company? 

13%

9%

38%

38%

3%

No formulated corporate strategy

Corporate strategy without digitalisation as a theme

Digitalisation is an issue but no digital strategy

A well-defined digital strategy

Company strategy is completely digital

60%
without a

digital strategy

Many companies recognise that 
digitalisation is important. 

They have already undertaken 
numerous digitalisation projects and 
have initiated the first explicit 
processes, roles and instruments to 
manage digitalisation in their 
companies. 

However, most of these are still 
under construction and only partially 
implemented. 

10%

12%

17%

17%

44%

Economic uncertainty

Lack of basic IT

Missing strategy

Lack of expertise

Lack of human resourcesA lack of digital strategy is not the 
main obstacle to digitalisation. Much 
more problematic are the lack of 
human resources. 

3%

9%

31%

50%

6%

Not a topic

One of many topics

Among the top 10 of our strategic themes

Among the top 3 of our strategic themes

Our number 1 strategic theme 87%
Top 10

How does your company strategically 
address digitalisation?

What issues are holding back your 
company’s digitalisation?
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Customers are the most important strategic challenge
but not the most important driver.

SVTL Member Survey – The state of digitalisation in temperature-controlled logistics

How important are these strategic 
challenges for the digitalisation of your 
company currently?

To what extent is digitalisation in your 
company driven by these stakeholders?

13%

3%

10%

3%

6%

10%

3%

10%

13%

3%

19%

23%

23%

6%

29%

10%

55%

3%

29%

32%

39%

35%

65%

39%

65%

32%

35%

29%

10%

6%

3%

0%

0%

13%

35%

35%

29%

29%

32%

29%

23%

10%

3%
not at all 
important

unimportant
neither important nor 

unimportant
important

very 
important

3%

3%

3%

3%

16%

10%

10%

16%

26%

26%

29%

45%

48%

55%

52%

52%

45%

52%

29%

42%

35%

32%

19%

26%

16%

6%

New competitors

Development/acquisition of own digital competences

Cultural change in our organisation

Automation of production & processes

Changes in customer needs

New technologies & trends

New digital products from existing competitors

Sorting = important + very important

do not push at all push forward very s trongly drive s trongly forward

Competitors

Suppliers

Customers

Management

Top executives and middle management 

Owners and investors

Employees

Partners (sector organisations, consultants, universities, think tanks) 

Public Authorities, Regulators & Media 

Although management 
and the executive board 
are responsible for the 
strategic direction of a 

company and the 
implementation of this 
strategy, we would still 

have expected customers 
to play an almost equally 

important role in 
digitalisation.

drift

hardly

progress

push forward
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0%

6%

22%

25%

47%

Digitisation is becoming increasingly important and was not 
slowed down by recent economic crises.

SVTL Member Survey – The state of digitalisation in temperature-controlled logistics

47%

41%

9%

0%

3%0%

0%

0%

52%

45%

52%

48%

55%

48%

6%

19%

3%

13%

16%

45%

42%

39%

45%

45%

26%

Digitalisation: interface to the 

customer

Digitalisation: internal processes 

Development of digital products, 

services & business models 

Do not agree at all

Rather not agree

Partly/partly

Somewhat agree

Fully agree

72%

not at all important

No influence

Low influence

Medium influence

Great influence

Very big influence

88%

Where does your company 
place its strategic focus in 
the context of digitalisation?

To what extent has the 
importance of these 
priorities changed as a result 
of the economic crisis of the 
last two years?

In the last two years, the 
topic of digitalisation has 
become even more 
important for us

To what extent have the 
economic crises of the last 
two years led you to stop 
digitisation projects?

unimportant neither important

nor unimportant

important very 

important has  dec reased

remains  the same has  inc reased
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The digitalisation of internal processes and customer interfaces 
are most important.

SVTL Member Survey – The state of digitalisation in temperature-controlled logistics

3%

10%

6%

0%

6%

3%

19%

26%

29%

10%

13%

23%

29%

13%

16%

35%

19%

29%

35%

26%

26%

32%

45%

48%

13%

29%

29%

29%

32%

29%

32%

29%

26%

19%

23%

10%

23%

19%

16%

6%

6%

6%

13%

3%

3%

Introduction of new, digital business models 

Digitisation of the support processes 

Digitalisation of sales and marketing

Development of customer and/or service portals

Automation and/or optimisation of logistics and transport processes

Digitalisation of customer service 

Complementing existing products with digital features

Digitisation of the interfaces

New digital products and services

none

No inves tments little investment

6%

19%

3%

13%

16%

45%

42%

39%

45%

45%

26%

Digitalisation: interface to the customer

Digitalisation: internal processes 

Development of digital products, 

services & business models 

Clear cut: the digitalisation of 
internal processes and the 
interface to the customer are much 
more important than the 
development of digital products, 
services & business models. 

In which digitalisation areas are you currently making the 
biggest investments?

not at all important

unimportant neither important

nor unimportant

important very important

little investment medium-s ized investments large inves tments V ery large investments

Where does your company place 
its strategic focus in the context 
of digitalisation?
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Technology investments focus on the digital foundation and 
connectivity.

SVTL Member Survey – The state of digitalisation in temperature-controlled logistics

To what extent is your company currently investing in the 
following technologies?

little investment medium-s ized investments large inves tments V ery large investments

16%

13%

16%

19%

29%

26%

23%

45%

6%

10%

19%

16%

29%

16%

32%

39%

26%

39%

32%

32%

39%

23%

29%

26%

29%

19%

29%

26%

29%

23%

13%

19%

10%

6%

10%

26%

16%

6%

6%

16%

6%

6%

3%

Blockchain, smart contracts etc.

Data analytics Big Data, machine learning

Transport technologies Warehouse robots

Technologies in the area of customer experience portals, webshops

Information technologies ERP, CRM, TMS

Ecosystem technologies APIs, third party platform connectivity

Internet of Things Technologies Sensors, IoT Platforms

Security technologies Encryption, electronic theft monitoring

Communication technologies 5G, LoRaWAN, Bluetooth, NFC

No inves tments

Building the digital 
foundation

Digital connection and 
connectivity 

Real-time data 
uninteresting

Unclear added value of 
data analytics for 

logistics companies

Blockchain remains 
just hype?
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Who took part in our survey?

SVTL Member Survey – The state of digitalisation in temperature-controlled logistics

6%

22%

19%

34%

16%

3%
1-9

50-249

250-999

1000-5000

> 5000 employees

10-49

78%

9%

13%

0%

0%

28%

72%
Management

Head of Department

Team leader

Employee

Non-members

Supporting members

Members of the SVTL

32 participants. 

The SVTL has 35 members and 37 
supporting members
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